Attachment A

TOP 13 STRATEGIES

From the five key strategy areas, of which there are 23 strategies in total, 13 priority

Strategies were identified as the most impactful for improving housing conditions

in Mission and the most urgent for implementation based on the findings identified

in Mission's HNA and feedback received from staff. Mission will prioritize initial

implementation efforts on these Strategies over the next three years. It is important to

note implementation is already underway for certain strategies, and others may occur

concurrently.

STRATEGY 1.2

Streamline the Development Approvals Process.

STRATEGY 3.1

Support SARA for Women in Building More Housing for Women and
Children Escaping Family Violence.

STRATEGY 3.3

Foster Partnerships between Non-Profit Agencies with
Governments and Developers for Affordable Housing and Improve
Local Non-Profit Capacity.

STRATEGY 3.2

Build Awareness of Funding Opportunities.

STRATEGY 3.4

Complete an Inventory Analysis of Public Buildings and Faith-Based
Facilities and Build Affordable Housing on |dentified Sites.

STRATEGY 4.1

Develop a Framework to Support Strong Growth Management.

STRATEGY 1.1

Hire a Social Housing Coordinator.

STRATEGY 2.1

Revise and Clarify the Density Bonus Program.

STRATEGY 2.2

Revise the Existing Community Amenity Contribution (CAC) Policy.

STRATEGY 2.3

Create an Affordable Housing Reserve Fund.

STRATEGY 5.1

Develop a Standards of Maintenance Bylaw.

STRATEGY 5.2

Develop a Tenant Relocation and Protection Policy.

STRATEGY 5.3

Provide Information on Landlord and Tenant Rights & Responsibilities.
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